RALUT: Retired Scientists’ Forum, January 11, 2006
Transcription of Discussion
Germaine Warkentin (English): … I want to thank you all for coming.  We originally started this project with the hope that we might have ten or fifteen people. We’ve done a lot better than that, and I’m delighted that we have the attendance that we have…


Why is RALUT doing this?  Part of the reason comes from the handout that you have, not just the first pages which you all know about, the ones that detail the abandonment of Mandatory Retirement by the university, but in particular the last two: “Letter of Understanding between the Governing Council of the University of Toronto and the University of Toronto Faculty Association with regard to Retired Faculty and Librarians.” [See Appendix 1 to this transcription.] It spells out the kinds of things that over the year before this arrangement was made we in RALUT and in UTFA felt were necessary “academic benefits” for retired faculty who continue to do research and contribute to the university.  

How would this affect scientists particularly concerns us in RALUT, because we are now members of the committee that is expected to plan the Retiree Centres that the university has promised us. We don’t know, for example, what kind of space the retired scientist needs.  If you have a grant, you probably have space, but do you have the kind of space and the kind of support you need?  If you don’t have a grant, how can RALUT and the university keep you contributing to the university? That’s actually one of the things I’m most interested in: how do you continue to think and work as a scientist if you don’t have a grant and don’t have a lab? 

I’m in the humanities, and we have not, in arranging this meeting, neglected them. There are several humanities people here, including one who will speak on behalf of them, because there are people in the humanities and social sciences who need what scientists call “lab space” as well: archaeologists to store their artifacts, musicians for their remarkable music machines to do contemporary music, and to keep track of medieval music.  There are a lots of places where these borderlines between the sciences and the humanities disappear. Though this event is focused on scientists we won’t forget about the humanities as well. And there is also representation here from the library, because the business of storing information is also becoming an issue for people who are retired.

[She then mentioned practical matters: sign-up sheet, washrooms one floor below; please mention your name when rising to speak; Ken Rea recording the event for summary expected in RALUT REPORTER; informal Faculty Club lunch afterwards].

Finally, I am going to introduce John Dirks, who I’m sure you all know.  He’s our former Dean of Medicine and is currently president of the prestigious Gairdner Foundation. He has wide friendships in the scientific community, both its medical and non-medical parts. He’s going to chair our discussion today, and also the contributions of our two presenters. 
John Dirks: I’m grateful to Germaine and all the members of RALUT for organizing this, and to Jim King and Ian Still who’ve been very instrumental in making it happen.  I’m supposed to be the moderator here today. … One thing I would like to do at the beginning is, because we all come from different faculties and departments, is for everybody at the very beginning just to say who they are and what department they come from, and that will help the communication as this two-hour period goes on.

[Then asks each attendee to introduce himself/herself.  See attendance list, Appendix 2] 

Well, thank you and welcome.  It’s clear this is a very eclectic group, so we’ll be getting a variety of opinions. I think it’s very exciting that actually there’s a change in the attitude towards retirement; the RALUT group and others have done a terrific job in brining about the agreements Germaine alluded to, but I think we also have a responsibility to help the university in re-shaping itself. I can see that the very question today might now initiate a thought in somebody who, say, in his late fifties, early sixties, who could say “well, my research career may not be over.  I should begin the planning now.” And so the kind of question we’re asking today may actually help more individuals who come after us than the ones that are here today. 


We’re going to begin today by having two examples for those who need facilities on a significant scale from the university, and  first I’m going to ask Ian Still to introduce Joseph Svoboda.
Ian Still (Chemistry, UTM): It’s a pleasure to introduce to you Joseph Svoboda, my erstwhile colleague, and still colleague, at UTM, Erindale College. Joseph was born in Prague in what I still refer to as the “inter-war” years, that is, between World War I and World War II. He came to Canada in the late 1960s and subsequently received his PhD from the University of Alberta. From 1973, first as a visiting assistant professor and later as a regular member proceeding through the ranks he was a faculty member at Erindale College as part of the Biology group from the very early days, in the Botany section of that group and of the Biology department, proceeding eventually to the title of Professor and subsequently retiring in 1994. Joseph’s interests are in Arctic research, as you can see from his memberships: the Arctic Institute of North America, Ecological Society of America, Institute of Arctic and Alpine Research, Canadian Botanical Association, Association of Canadian Universities for Development Studies, and so on. Those are his primary research interests. Joseph is maintaining a really active profile, in fact he has a chapter in a book which is being published this year by Springer Verlag;  the book’s title is Life As It Is, and Joseph’s chapter is called “Life as an Unfolding Biocosmos” Last year he had two articles or chapters published in the Encyclopedia of the Arctic; one on primary productivity in the Arctic and the other on the high Arctic. I’d like to invite Joseph to address us now. [11.00]
Joseph Svoboda: … I have already been in retirement for thirteen years and I spent thirty-five years in the arctic, the last time in 2001. I was still doing my field research, and my wife said “Stop it!” And surely I wanted to pick the right time, when I am still able to. Well, this is the interesting phase of our life. This is a challenging time, the last leg to follow, physically, and something which we are maybe looking forward to have, I will mention later. But first: the transition to retirement was delightfully smooth, because I was looking forward to it, I was ready for it. It was not that I didn’t want to work any more, it was that I didn’t want to be in the treadmill from September to April. I was treated well by my own department.  They let me have my office for six more years, before they finally politely asked me if I would share my office with somebody else, which I did. So we are now three in a small cubicle, but again you know, the need for that with progressing age is just adequate, because we have our offices at home and with the computer and other facilities we are connected and so what we need in many cases is just the personal contact with our colleagues, the feeling of belonging and this is very important that we can come, and go from office to office, and hug some people and shake hands and say “Hello, I’m still around.” The people appreciate it, it’s really good, and the contact is mutually enriching, and this is my experience.


So my general philosophy is that there is a time when one needs to yield to the younger generation, to the mutual benefit of both, and it doesn’t mean of course that our work should stop or needs to stop; we are professionals. Somebody told me one time, “Are you paid for it?” and when I said no, he said “you are crazy then – why do you work at something you aren’t paid for?” But if you are a painter you paint, even if you are sixty-five or more, if you are a doctor you offer your services to those who need it. So we are in the category of professionals which is open-ended and I consider my state an “open sabbatical,” this is my term for it.  And I’ve promised to my younger colleagues, don’t be afraid; it’s an open-ended sabbatical.  You will strip off the duties which you don’t like to do, hoping to do what you want to do, or what you always wished to do. It depends, of course; some individual people may have had enough of everything, and switch to something completely different, or do nothing. 


So this is the basic approach.  Retirement is always time to diversify. We don’t have to always really stick with what we wrote in our applications to agencies. So you can continue to have grants, as I had, until you want.  And you could diversify into something else. So I have continued to be an arctic ecologist, which I am, but I also started to be very much interested in evolution, which I was in my early youth, actually student interest. So my life is now half and half arctic and evolution, and the mechanisms of erosion, is also a big direction as my four last major contributions show. 


This is about all I would say. Of course there are those logistic problems which affect different departments, which may be differently open to accommodate those people who are retired.  I have heard enormously nasty comments from younger colleagues when I was still a professor, when someone said “Hey, Jack – are you going to be around when you retire?” The person was two years from retirement and he was deeply hurt; he was extremely, highly professional, recognized professionally much more than the one who said it, but that is one point of view you may hear from your colleagues. The others are of course, well, stay around as long as you can, and in my case and Glenn’s case in our small “university” at Mississauga our bosses are trying to accommodate us, and we are very thankful. So it is a positive experience as long as our body and mind last and as long as we feel we can contribute something to the betterment of the world. Thank you. 
John Dirks: Thank you Joseph.  There may be one or two questions for Joseph; he said several very important things. 

Jim Friesen (Medical Genetics): I was wondering if you still need lab space and equipment. You mentioned that you have an office which you share. 

Joseph Svoboda: I have access to lab space if I need it but I am not working any more on research; my work is paper, on research which I had done, and so on. For six years I had the lab space available and I shared it with the person who replaced me and he was good to me so I could work and see students any time.
John Dirks: He said some very important things; one of them was not to scare the younger people. And not to be treated disrespectfully is very important. And also it’s very interesting how you picked up new interests like evolution. I was going to ask you: since you retired at 65 you’ve published a number of things; can you tell us how much you have published since retirement?

Joseph Svoboda: Oh, fifty-five papers. [Laughter.]

John Dirks: It’s the same with me.  For years I stopped writing, but in the last few years I’ve started again; I tell my assistant I’m trying to improve my CV to get a good job. I’m going to ask Germaine now to introduce Andrew Hughes.

Germaine Warkentin: Humanists don’t publish the great numbers of papers that scientists do; I don’t know that any of us will have published fifty-five papers since we retired unless we live a very long time. But just to illustrate the kind of problems that humanists have, I’m in English, and of course we don’t need anything but a pen and a piece of paper, right? I have no office, and I have nineteen file drawers scattered around the university with active files – they’re in places where nobody is going to find out – so it just goes to show, don’t make any judgments about humanists!

It gives me great pleasure to introduce Andrew Hughes, who is going to talk to us about how this problem of space to continue your work is looked at from the point of view of someone who you wouldn’t think needs space but who does. Andrew of course has a grant, and he does very important work in medieval music.  And it’s very accessible work; if you go to the library you can see his wonderful videocassettes on “The Contents of Missal and Breviary” and “The Coronation of Henry V” – that’s one I haven’t seen, and I want to – his work on English sacred music excluding carols, and on the late medieval liturgical offices.  In particular, there are two books that I know about myself, Medieval Music: The Sixth Liberal Art (1980) and Style and Symbol: Medieval Music 800-1453 (1989).  He’s very active in a field which, as someone who works in the Renaissance, I am always looking into with great interest. I’m looking forward very much to what Andrew has to say today.
Andrew Hughes: I'd like to thank you for inviting me to speak about this topic. I can speak about three different states of retirement, none of which involves classroom work. It is possible that retired or semi-retired staff may need resources other than those I'd like to outline, I'll try to take it systematically.

First. If one is fully retired and no longer engages in scholarship or teaching one may still like to keep in touch with colleagues. There are surely several existing means: lunches or dinners in colleges for instance, that require no additional commitment from the University, and the Faculty Club, for instance.  A retired professor's centre would be one more most welcome addition to strengthen such ties.

In my opinion, however, such as centre, especially if it is peripheral to the campus and distant from individual faculties, departments, and libraries, is not really an answer for those who have continuing responsibilities to pedagogy or scholarship.

Second. If one does have continuing responsibilities, a pied-a-terre in the relevant faculty or department is essential. Having to continue supervision of doctoral and other individual students after retirement, I was driven to consider setting up a desk in the lobby of my faculty with a large notice: Please be quiet: doctoral supervision in progress.  Fortunately, I was allotted shared space: it was in a small storage room, into which two desks barely fitted, in a very noisy area.  It was embarrassing for students.

Space within one's own faculty is perhaps a particular need for those in faculties which have independent libraries.  Clearly, supervision will often require access to library resources.  In other cases, appropriate accommodation in Robarts may be a necessity.

Third. In my own case, and surely so for many colleagues, I gained a three year SSHRC research grant. It clearly has to be carried out near the appropriate libraries. This, I am sure, put the official responsible for allocating space in an almost impossible situation.  Clearly the storage room would simply not suffice for the 40 feet of shelf space of data files and five or six research assistants. Fortunately, a windowless room containing a

sagging armchair, and the coat rack, and labelled”Professors Emeritus” was allocated. I had to convert it, at some physical cost, to my needs.  But now the faculty professors emeritus are disdavantaged, and for that, I am very sorry.  This really should not have to happen. I am thankful that my application for a grant was approved by the Dean, and all turned out well, because I believe that some administrators are hesitant about approving

applications that require space. To inhibit grant applications from retired professors will be a real shame.

Let me end by trying to summarise what I see as minimal requirements, wherever the retired professor is to operate.  At an absolute minimum, there must be facilities for the safe storage of coats, brief cases, and, when not in use, laptops and the like. The minimum commitment from the university would be lockers such as those at the Pontifical Institute library.  It takes $.25 to operate them, returnable after use: and in fact the library will supply the coin, which poverty stricken users may forget to return.

It seems particularly essential for Robarts to have adequate lockers of this kind: lugging coats, laptop, briefcases, and books from floor to floor is no joke for anyone, let alone retirees.

The proposed centre does not seem to me to be a good solution for many professors, although I recognise that it may be the only practical solution. Its disadvantages could be alleviated by the reintroduction, say, of the library delivery service for books.  My librarian friends will not like that suggestion. Of course, the Centre should also have cloakroom facilities and lockers, and if funds were to allow it desks and computer stations. I suppose it is unreasonable is to suggest that it should have Microfilm readers and printers and a bar. Thank you. [laughter]
John Dirks: I’m going to ask Andrew what I asked Joseph before about his scholarly contributions since his formal retirement at 65, because everybody makes  a choice, but I think we want to dispel the myth that people in retirement are not doing major scholarly work; there is a bit of that, and I’ll give you a couple of examples in a minute, but what about yourself? 

Andrew Hughes: Oh I have never stopped doing the kind of work I’ve been doing most of my professional career. Really it has just involved organizing the thousands of facsimiles I have collected over my lifetime and have not had time to organize properly, entering the information into data-bases and maintaining data-bases. The SSHRC grant that I have now was given me to actually look at the material I have and analyze that data, and I hope to write a couple of books. Its very extensive data, and quite frankly just maintaining the electronic stuff is a full-time job.
John Dirks:  This year at our Gairdner Awards there was a special satisfaction; two people won the Gairdner prize who had been on the list for a long time. One of them was Toronto’s own Endel Tulving who is about 79.  He probably isn’t here because he’s probably at the Baycrest Rotman Centre working on cognition dealing with writing something more; he’s made the most exceptional advances in studying memory.  He actually said that he was quite put off by the need to retire at 65, but he got to the Baycrest and the Rotman and he says he has done almost more since then than he had done before. A very remarkable person is Brenda Milner of McGill, who worked with Wilder Penfield on certain lesions of the temporal lobe and certain kinds of somatic memory. And she’s worked on this all her life.  She’s now 86, and she still publishes, she still has five graduate students, but she says she’s slowing down. One of the most engaging moments was when she spoke to 500 senior high school students here in Greater Toronto, and there were two questions they posed  to her: how she became a scientist and what were the major questions that she addressed.  So you see why we want to dispel the myth that at some arbitrary cut-off age people if they choose can continue to contribute academically in a very impressive fashion. Now, I’d like to hear more stories from the group here. 

Merrijoy Kelner: I just wanted to make a point that was raised by the last speaker, and that is that SSHRC, which is the humanities granting council continues to give grants to senior scholars. I think that’s really remarkable and very laudable, and I think that those of us who want to continue should take advantage of that. In other situations ageism clicks in very quickly, but they don’t seem to worry about when you were born or how long you’ve bee working, as long as you have a credible project they’re ready to fund it, and I think that’s remarkable. 

John Dirks: Thank you, Merrijoy. At 11.00 John Challis, vice-president of Research for the university is going to join us, and I’ve given him a little briefing as to what we’re going to talk about, and he’s going to give us insight into how he sees the current university policy on this issue.

Andrew Hughes: Can I speak to the SSHRC issue? I must say that knowing the shortage of funds that all granting agencies – at least granting agencies in the humanities -- are under, I was really quite reluctant to apply for a grant, because I feel that younger faculty members and students should have access to those funds. I don’t think I could have continued my research in the way that I am able to do so now without the grants and without the help of students, and of course I employ a lot of students. But I think the higher issue that needs to be addressed is the funding of granting agencies, in the humanities at least.

Olev Trass: A couple of comments about myself, in the Department of Chemical Engineering. I retired ten years ago, and I have been active ever since. I taught for about seven of those years and then I could not continue, but I thought that somewhere I should use what I did, and I have been doing some research projects that I initiated earlier and that are now in a sense coming to fruition over the next few years, which is very gratifying. I have now a shared office with one of my colleagues, which is smaller, so I’ve had to take some sixty boxes of paper home, but otherwise everything is quite normal. I have a small grant, and I recall, à propos that grant situation, years ago when I was a member of the grants committee of NRC, or current NSERC, this argument came up: should or should one not give retired people money, and we argued about it for quite a while, and finally decided that if the person remains productive and continues to publish, there is no reason not to. And that remains the case, which is continuing.  I have a fairly modest grant; it’s not quite enough to supply one student, but if I can get a scholarship student all is well, and so things are going fairly nicely. As far as the atmosphere in the department is concerned I think that in the Faculty of Applied Science and Engineering there are really no problems that I have seen.  And I think in that sense that we can be pleased and can continue that way.
John Dirks: And were the arrangements when you retired with the department chair or the Dean of Engineering? 

Olev Trass: They were with the department chair and it was agreed that at that point I would retain my office for two years as it was. Then I lost it – it was a big office for myself alone – so I’ve had two contractions since that time, but everything has been agreed to with the department chair. And as far as research space is concerned – I should have mentioned that as well – I lost a hefty chunk not because of the department but because the university wanted to rearrange spaces in the Connaught Laboratories where I had a very large area. I have simply personally negotiated with some of my colleagues who have somewhat related work that I could use the space that they have and set up some equipment there. 
Scott Rogers: I’m not quite sure I want to say this but I will; I’ve heard it from a reasonably reliable source. I’ve heard that the universities have made a presentation to NSERC requesting that they cut down the allocations to retirees and give the money to younger ones and this presentation was made some time after January of last year. And I wondered if anyone else had heard this.

John Dirks: Well, that’s certainly a question that we can ask Professor Challis. Does anybody else have the answer to this question? No? Well, we’ll ask John Challis.

Bruce Schroeder (Anthropology/Archaeology): We have a problem, not the first one, but certainly the first of several that will be coming along short, of physical collections that have to be maintained, and some of them, for me, should go back to Lebanon and Syria, but frequently we haven’t finished them yet, so we have to have some space to put them in. Also, things like maps and diagrams and sections and things like that have to be stored in large table-type cabinets which need space. So, I don’t know whether the university – I’m fortunate because I have a colleague who’s still at present working, but – and that’s probably why I can get access to the space that I do have, but when she retires, which will be this year, if she retires, that may be disappearing, so I think there has to be some provision for those of us who have physical materials which may belong elsewhere eventually but which are still being worked on. I have collections of botanical materials and bone material – osteological material. And there’s one other thing, I was wondering if the library, they don’t really make it easy, although I haven’t investigated fully, to donate texts, not texts but books and things like that, that we may have used as younger scholars and no longer need. If there was someplace where we could deposit them, make it easy to review them to see if they were needed or not, I would be happy to pick the library.  Somebody was talking about xeroxes and other reference material. Another thing is access to some of the services we can get around the university like graphics and computer repairs and adjustments and things like that. Most of those I’ve been able to do because I have personal relations with the people, but if I was out in the cold somewhere, I don’t know if I would still have access. 

Barbara Chu (Physics Department Librarian): Well, in the Physics Department I’ve been receiving collections from people who are retiring, and passing some of them on to the main library, Robarts, and they take donations, they have always done that.  
Bruce Schroeder: Well, I’ve asked, but they say they’ll only take what they need.  But if you have ideas about where we can send them …

Barbara Chu: Just come to me! [laughter]

Ed Barbeau (Mathematics): Just with respect to getting rid of stuff, I’m in the process of passing on books and this sort of thing. I’m not completely altruistic, I like to get a receipts for tax purposes if possible, and I’ve discovered that under some circumstances that we can. One place you might consider is the University College Book Sale. They actually list valuable stuff on the web site and one time I hit the jackpot because I picked up two volumes of the Oxford edition of the collected works of G.H. Hardy for two dollars apiece that were being remaindered at the Bookstore.  I gave them to University College and they sold for $95.00. [laughter]. So that’s a saving of perhaps $45.00 on one’s taxes. The mathematics department has also given me a receipt for tax-deductible purposes . The slight problem that you run into is that if it’s not a modern book, then of course it has to be evaluated, and then the question is, who gets to evaluate it. I’ve been a little bit lucky on that score, but I don’t think  there’s a clear policy on this.  I think normally the university likes you to come with an evaluation of the book you’re giving it, and this is something we might try to systematize.  I find that there are three types of books that I pass on: scholarly books, which the library will accept if they have space for them, old textbooks and this type of thing where the best thing to do is just give them to some book sale.  But the third thing is stuff like reports, and things that you get to review.  I feel that very often I don’t want to just scrap them, because they may be of use to my colleagues at large, because they’re not specific to my area of research. many of these have to do with pedagogical issues. I belong to an association which has quite a number of books that I have reviewed on how mathematics is taught, and this sort of thing. And I find that the space problem at the university is a real disadvantage here, because in principle people might be glad to have these, but nobody knows where to put them. And I almost wonder if there might be some space for not necessarily scholarly materials but material that has some kind of pedagogical significance. At least in my field and I’m sure in everybody else’s there’s an awful lot happening in the way our subject is being presented to students. 

Germaine Warkentin:  I have a thought or two, and I’m also going to ask Russ Wooldridge if he has some contributions to this discussion. One of the things that happens when one retires, as we all know, is that you get a sheet of paper from the university asking if you want to give your papers to the Archives. I did give my papers, up to 1999, to the Archives.  I get on very well with the Archives people, in fact I once wrote a paper sitting in the Archives because my class notes, from which I was writing the paper, were already there (which is a very strange experience) [laughter].  What they do is look over the material, and they tend to reject the photocopies you have collected and annotated, and that you feel are part of your intellectual continuity, but for them are just copies of material in the library. They want letters, they want class notes. They do not accept electronic materials, and this I found very difficult, because all my correspondence since 1986 is electronic; some of it’s lost, but I still have a lot of it available, and intend to print it out. In an e-mail to me Russ Wooldridge, who has a splendid data-base on early French dictionaries, talked to me about the problem of electronic materials in general and particularly web sites, and how they can be maintained after someone has died, perhaps suddenly – I think you had an example, Russ. I asked Rea Devakos, who is in charge of what is called the “T-space” at the university if she could come today, and unfortunately she couldn’t.  T-space is a place where serious material of an electronic nature can be deposited, and she would like to be kept in touch with the sort of things we are doing. But I wonder, Russ, if you could expand a bit on the problem of the storage of electronic materials. We are theoretically pre-electronic, but we all know that’s not the case, and the young people coming along are going to have everything electronic. 
Russ Wooldridge (French): The question of space is an interesting one, because when one deals with a physical object one can see that there is another kind of space, and keeping track of it, indexing it, making known the contents, etc. is very expensive. When it can be either put into electronic form or is already in electronic form the question of  space is quite different; space is really immaterial. I used to be told by CHASS that I had come to my limit, but there is no limit now. I mean, a Gigabyte is nothing. So that is one consideration one doesn’t have to deal with. So that’s it’s just a matter really of our keeping channels open, such as web sites. A web site of course serves the immediate university community, but it may also serve a world-wide, undefined, community . One can keep track of this through web logs or through e-mail; that’s how I do it. Every little while somebody tells me they’re using my materials; I didn’t know Germaine was using some of the stuff that I’ve put up on the web.
Germaine Warkentin: Yes, John Munro’s Economics web site too, which is a real zinger; it’s used all over the world. 

Russ Wooldridge:  I was asked recently by the director of CHASS, Chris Leowski, what  they should do about the web site of a colleague of mine who died several months ago, and I said that I know for a fact that there are people all over the world that use his web site as a resource. And the last thing I wanted to say was that the border between research and teaching, particularly on the Internet, it doesn’t exist. And so these strange materials, which the library, for various unfathomed reasons does not want to deal with can simply through a policy decision be maintained as an electronic resource for teaching.  Several of my teaching assignments, I know, are used by people for teaching elsewhere in the world. 

Andrew Hughes: But does the university have funds for digitizing stuff which is not already digitized?  
Russ Wooldridge: Ah, well, that’s another question.  I have either got grants to do it or done it on my own, but as to whether there would be funds, well, that’s another question.
Mladen Vranic (Medicine, Physiology): With respect to the granting agencies, the research in the medical faculty is mainly supported by CIHR.  I retired nine years ago, but I haven’t had any problem maintaining the grant, so I believe there is no special policy about aging. And now the support comes from the Juvenile Diabetes Federation, and there also hasn’t been any problem, so I have maintained my funding over the last nine years’ without interruption. 

John Dirks: And you’ve had sufficient lab space?

Mladen Vranic:  I have maintained the lab space since I have all the grants, and actually I bring the department a considerable amount of funding. 
John Dirks: And all that’s has been worked out, Mladen, with your departmental chair?

Mladen Vranic: Yes, with the chair – with the chairs – because I have this group.
Andrew Baines (Lab. Medicine): I’ve got an NSERC grant which I just got this year. It’s a shared grant, and probably this makes life much easier for the granting agency – if you are a collaborator rather than major investigator. Certainly I have no problems with my own department. I had a point I wanted to make: when I was downsizing, and in fact at other times during my career, I found that disposing of and capitalizing on equipment, some of which was very usable and very expensive was not well orchestrated, and in fact probably the market for that eventuality I was dealing with was a very limited one within the Faculty of Medicine and other departments throughout the university for the equipment that I had and did not longer need. I think it would be very useful for the university both for the retirees and others to work out some better system for using its expensive equipment. I’m not arguing this about inexpensive equipment, although when you are retired and have a project with a limited budget it can be very nice to be able to get something as simple as a balance which still works, or a centrifuge that works. So I think there’s something to be done in that area. The other is thing is on teaching, which I am still doing, and discovering that there is at least in the way I am doing it, and in the 199 and 299 courses that are part of Arts and Science there’s a real need for mentors, and I think that a lot of people who are retirees could be contributing by making themselves available as mentors for undergraduate students in the first and second years. 
Ed Bader (Family and Community Medicine): I retired eleven years ago from the Department of Family and Community Medicine, and actually for a couple of years really had no connection with the university, but then three years ago I became co-chair of one of these SSHRC grants. It’s called Community and University Research Alliance. Kerry Daly is the university representative, and I’m the community representative. It’s basically a million dollar grant over the five years. But one of the difficulties is that he is based at the University of Guelph and I can’t be traveling to Guelph to do the research. I have no connection here, and that’s what I’m hoping to do, to re-connect with the University of Toronto to do this type of work, perhaps not downtown but since I’m out in the suburbs maybe go to Scarborough or something like that. Is it possible to go to one of the different sites and work? Is this type of thing possible?  

John Dirks: There are a variety of problems that individuals have, and I ask myself , should the university have an officer who is made available to RALUT who helps to deal with these issues? The university has special officers that deal with a number of issues – gender comes to mind – and so we can see that there are some real problems.  And when you face the issue of re-connecting with the university after you’re not there any more it’s a tough problem, so how do we deal with that sort of thing? I think we need, as one of the outcomes of this meeting, is some sort of implementation strategy that will help us along. I think that’s a unique problem you’ve mentioned; obviously you have a successful grant, its an important one because it’s obviously got sizeable support, so we need to resolve these issues. 

Peter Russell (Political Science): I think one of the things that the Retiree Centres will do is have a 9 to 5, five-days-a-week person there who can take calls and answer questions form retirees; that’s very much needed. The person who answers the call might not be in a position to immediately get a solution, but at least there’ll be someone at the other end to help you find the right person to do so. I think that’s badly needed. There are Retiree Centres in the United States, about a hundred of them, and we have a lot of information about some of them, and that’s one of the things they do. I might tell you that in general the Retiree Centres themselves don’t have accommodation in any great quantity for retired scholars who are doing research and need a place around the university. If a retired scholar is teaching and doing research, at most universities in North America, including here, there’s an obligation for the department to provide office space, but the more difficult problem is for those who are doing research, or maybe teaching PhD students who are working with them. And that generally, when it is provided at American universities, it’s around the campus, and as close as possible to where people are. 


I want to tell you, just while I have the floor, what you might do if you feel you are not getting the laboratory or research space that you need, and particularly if you have a grant. If you have this document in front of you [referring to the handout]. Turn to the second-last page, “Letter of Understanding.”  I want to just read two clauses that are particularly pertinent if you fail to get a satisfactory research place and you have a grant. 
[He then read clause B and clause E into the discussion.  For the complete “Letter of Understanding” see Appendix 1 to this transcription of the discussion. Emphasizing the recourse retirees have in cases where their requests are refused, he continued] 
That was produced during five days of negotiation; every word in there is a compromise. In negotiating on your behalf I wanted a hell of a lot more and I failed; I would like it to be fully grievable just like other grievances  in the university.  That’s the best I could do, colleagues, on your behalf, but what I want to underline is that you should take this seriously.  If you try to use this, and you are unsuccessful, tell me, and tell RALUT, and tell UTFA. Don’t go around just griping. You may have many reasons to gripe.  Come to us. We’re your agents; phone us, and get us working on your case, but do use what’s here. If it fails you, we want to know, because we’re going to be reviewing this, and if we find that it’s hardly worth the paper that it’s written on, or just not working, we will be back at the bargaining table. That’s the best we could do.  But I think you should know what you’ve got in the way of rights.  Use them, and let us know when it doesn’t work.

John Dirks:  Peter has done a tremendous amount for academic retirees, not only here at the University of Toronto, where I think the retirees are among the best-organized in Canada, but he’s also done a lot for retirees across the country.  And he wants to negotiate.  Not only is he really good at it, but he just loves this stuff [laughter]. 

[Audience member]: Presumably this material is on the RALUT web site?
Peter Russell: Yes, and on the University’s as well, and of course the Governing Council passed it in June. If anyone tells you it’s just a nice idea, you can point to this. If it fails you, we want to know.
Jim Friesen: The comments of the last couple of speakers lead into what I want to say. And this has to do with how the university treats its senior faculty, which is semi-lousy, I would say, but in particular this transition period that we are now in, between compulsory retirement and essentially open-ended careers. I think the university’s been very cavalier and thoughtless about how they have treated people who fall into this window. I’m 70, and I’ve now been retired three years, and I’m easing into it.  I still have a lab, and so forth, but what sharpened it in my mind was one of my colleagues in Banting and Best, the Department of Medical Research. This man is one of the most eminent scientists in the country, if not North America, he has won practically every recognition except the Nobel Prize. He’s a member of the US National Academy. He’s a Fellow of the Royal Society of London. He’s University Professor, he’s won the Gairdner International prize, he’s a member of the Order of Canada, he’s the holder of honorary degrees. This is a man who nine months ago was running a very active lab and had eighteen people working with him, grants almost of a million dollars a year, and he found out then that because of basically his age that the university would force him to retire. Repeated attempts to talk to people all the way up to the President just resulted in an absolutely, completely, negative response. I believe that the university should be much more intelligent and humane about this transition period than they are, especially with those people who are making superlative contributions. This man I’m talking about now has gone into clinical depression. He’s gone from one of the most active people that I know almost into a walking zombie, who just says “My career’s over; I’ve got to think of winding down in a year.”  It’s just a shame that the university can’t be more humane about this kind of special transition case, which will occur only once in the entire history of the university. So if John [Challis] were here – and he’s not – I would repeat this to him, though he knows about it because everybody in the administration knows about this. 

John Dirks: I know the person your speaking of, and because of what’s happening he resigned from my Gairdner Medical Advisory Board. He’s so put off by everything that he just says ‘I can’t do it.” It has clearly had a major impact on him. Now just to be clear here. With respect to the person you’re speaking of, was one of the goals of the lab space being maintained? We need to be clear about this, because we’ve heard from Mladen, who has been retired for nine years and still has all the lab space that he needs. We want to call this thing accurately.  
Jim Friesen: John, you’re right. this is not a technical problem.  He could carry on with his lab space. It’s a question of recognition, and of his perception of the value the university places on his career and him as a person, having spent thirty-five years building an internationally recognized career here, and the university throws him away and will not accept any mitigating arguments.   
John Dirks: But just to be precise here, there’s the thing of recognition, of ignoring someone who made a huge contribution to the university and global contributions to science. That is the common touch, that if universities don’t have will cause a huge loss in the future. But in this case are there some specific things that the university did not deliver that are also compounded by this?  

Jim Friesen: No, you’re absolutely right.  In terms of the letter of the law, the university is absolutely in the right. My point is, that in this unique situation, which will never recur, they could interpret the law liberally rather than narrowly. 
Ian Still: I’m a relatively recent retiree. There’s two things I thought had not been done well at the time I retired. One, relating to journal collections has already been fairly well dealt with. Certainly there are places in the world and even close at hand that would like to have such journal collections and I’m sure still today that would appreciate having hard-copy journals, but that’s been covered, and so has the question of instrumentation and equipment. That is an issue that is not being well addressed at the present time. In my own case I had voluntarily decided to give up my laboratory. I was interested in Ed Barbeau’s comments about text-books. I took a rather altruistic approach. I put the text-books I wanted to get rid of on a large mobile cart and put them outside my office door about mid-day, and before the end of that afternoon all these books had disappeared; they had clearly been taken by students along the corridor. So that was one solution, maybe not the ideal one.  As a synthetic chemist, there’s one point that did disturb me at the time, and that was what happened to the chemicals in my laboratory. I’m talking now about --- chemicals, commercial chemicals.  I had a collection of about nine hundred of these, and they were not poured down the sink of course, but they were properly disposed of by an officer from the university’s safety office on the St. George campus. I felt that if I had had more time, that if I hadn’t felt the pressure to clean out my laboratory that even with the distance separating UTM and St. George, there would have been many chemicals there that would have been useful to people in their research.  Just to give you a rough handle on this, I think a cost of $50 per chemical would not be an unreasonable estimate, so we’re looking at a substantial amount of money there that just basically was not taken advantage of. 

Doug Creelman (Psychology): One word that keeps coming up is “space.” John mentioned my colleague Endel Tulving. He, along with Gus Craik and others in the Psychology department had no space in Psychology so they went to Baycrest.[John Dirks: And it’s been good for Baycrest.] And they have a thriving research establishment going there and the graduate students come out to them. My laboratory vanished under a younger colleague, and it seems to me that a really important issue is the one of finding space for those of us who want to carry on and are able and anxious to. I don’t know what the answer is to that. To press the university somehow to make more buildings or something?  I don’t know what the answer is, but I think that’s a central issue that kept coming up.  Even electronic space is an issue.  The only other point I would make, as a former American, is that I was appalled to come here and find the lack of “overhead” support with grant money, which universities in the United States use to support their grantees. We don’t bring the university enough to make it worthwhile for the university to provide us with the space and the facilities. [Audience member: Except for medical grants.]Good for you, but we with NSERC grants in arts and science, and I believe for  SSHRC as well, the overhead hardly makes it worthwhile for the departments to provide us with the facilities that we need. There’s a political issue here, and it’s one that we need to push the politicians on. That’s a larger-scale issue, of course.
John Dirks: I want to acknowledge and welcome Professor John Challis, the Vice-President for Research and Development, and I’m very glad he has taken time to join us. I’m just going to let him catch his breath and maybe hear a few people, and then I’ll also ask him make some remarks and take a question or two. It’s excellent that you are here representing the university, and especially the issue that’s crucial to it. Now we’ve had a number of people talking about space. Some have continued to have space because their relationship and the vision of their departmental chairs. Others do not have the space.  Perhaps now that John is here perhaps I should ask how many have enough space and how many do not have enough space, both for laboratory work and for storage of vital items. We obviously need to provide put rationale, some logic, to what the needs are in summarizing this. I think that would be very incredible. Let’s hear some more comments, and at some point we have to have, within this group of 43, a kind of snapshot of what the needs are.

Ruth Pike (OISE): When I retired in 1997, it was easier for me to just step outside, do some consulting, and use my skills in other contexts, than to negotiate with the faculty that I was in. But one of the things that I lost was contact with other colleagues. I think somebody mentioned the phase of retirement when you just want to be in contact. My name was no longer listed in any university document; I had no telephone number, I had no mailing address. If mail arrived for me it was destroyed, it was not passed on.  So as far as my faculty went I then just fell into a black hole and I could no longer be contacted through the university. A number of American universities in their phone books or whatever records they have, have at least a separate section for retired members, which is a really nice courtesy, not terribly expensive, and helps people keep in contact with colleagues that are in other places.

John Dirks: If I could ask, how many have had what we will define here as the “black hole” experience?  And how many felt that their experience was pretty good?  Several, but not the majority – so that’s pretty encouraging. 

Merrijoy Kelner: Listening today to various people’s experiences, it occurs to me that what’s been happening is very personal. It’s based on individual relationships. If you know somebody, or you have a good relationship with your chairman, or as in my case (where I retired there was no space) I had a colleague who was running an institute, and he invited me – that was all highly individualized. What we want to do, I think, is to institutionalize these arrangements, and I think this is the beginning of a real consideration of how we can build in a system which will allow those of us who want to continue to do so. There aren’t maybe that many – I’m not sure how much of the retirees we, here, represent. But for those who are we should have a systematic arrangement about space, and about being connected to the university, and what I’m looking into right now, is what does a “Professor Emeritus” consist of?  What are the rights of a Professor Emeritus, and who gets to be one? And another question: who is privileged, and obliged in a way, to supervise graduate students?   All those issues we need to look at in a more holistic way. 

John Dirks: Thank you, Merrijoy.  I’m going to ask John Challis if he could come up here, because  why not deal directly with the university [laughter]. I know there are a number of questions, and we’ll come back to them. Please, John – it’s so good that you came.
John Challis (VP, Research and International Relations): My apologies for being late; I was at a meeting with the President and the Vice-Presidents.  I consulted with colleagues and let me just report – and read from this, so that I get the wording correct – a proposal which went to Planning and Budget Committee for November 1 of last year, to establish a Project Planning Committee for a Senior Scholars / Retiree Centre on the St. George campus, and I’ll just read from the last part of the background information, because I think its germane to the part of the discussion that I’ve just heard. The “Statement of Commitment to Retired Faculty and Librarians” approved by Governing Council on June 29, 2005, states that retired faculty members and librarians should have reasonable access to shared office space at the university, allowing desk space, mail, e-mail, a networked computer and lockable filing cabinets. In the event that there is not space available within the retiree’s department or college, these facilities may be provided in the Senior Scholar / Retiree Centres.” And the idea of this proposal and this committee is to set up the terms of reference and governance for such centres.  

I bring that information to in part answer the comment that you made relative to the university; as I see it from this the university clearly recognizes very much its role and its responsibility towards its senior scholars, and I think is moving towards addressing some of the concerns that I heard raised just in the last five minutes or so. Parenthetically I can say that when I first came here as chair of the Department of Physiology, my predecessor, Professor Vranic (who is sitting just there) was in the process of  requiring continuous space, and I think that within the Department of Physiology labs we found a reasonable solution at that time, which was 1995. It was plain that those faculty members who continued to take graduate students and who continued to receive research grants we will continue to make research laboratory space available to and accessible to those individuals. We recognize, as we recognized then as we were recruiting new colleagues into the department that the space that one might enjoy at 65 or 70 (I don’t know how he does it) we would continue to make that space available.  It might not be as luxurious as a senior pre-retirement faculty member but as one was making those contributions clearly one was contributing to the department in a way that warranted space.  

I spoke with Peter Lewis, who is the Vice-Dean of Research in the Faculty of Medicine yesterday, and I realize that’s not dealing with everyone’s circumstances here – I haven’t had an opportunity to do that – and Peter assured me that from his standpoint that would be the model we would find within the Faculty of Medicine. The space really comes down to the Vice-Dean of Research; it’s his problem to allocate that space within the campus areas, and that he delegates that responsibility to the department chairs, and that in most circumstances he would have considered the sort of arrangement that Mladen and I developed at that time, which was developed as an informal policy for the department , and would be the sort of policy that they would expect to see practised around the faculty. I can think back to a comparable piece of information for the SSHRC-related areas and for the NSERC-related areas. My sense is that for most of the SSHRC-related areas the provisions of this Project Planning Committee process would normally suffice with a commitment to providing office space, computer access, e-mail and computer net-working, lockers and so on. I would need to make sure that the same sorts of provisions were in place for colleagues from the Engineering and Physical Sciences. 

John Dirks: Thank you, John.  Before you go away, though maybe there are some questions. 

Germaine Warkentin: Dr. Challis, that’s very, very good to hear, and of course one or two of us are sitting on that Project Planning Committee, and I sat on the Joint Working Group that did the work that led to document you talked about. The problem really is that if you simply use a grant-based model, and certainly the discussion here today has borne that out, what happens is – if it works – at the worst people who don’t have grants fall into Ruth Pike’s “black hole,” and at the best they live a kind of hovering half-life around the university attempting to find holes and corners in which to work. I said earlier before you came that I’m a humanist and I’m supposed to just function with a pen and a piece of paper, but I have nineteen file drawers around the university of active files, and would love to have them all in one place. It’s not actually an enormously challenging demand on the university. RALUT circulated a questionnaire with the assistance of Human Resources just at the time the Joint Working Group was doing its job, and the results that were returned indicated that about 20 to 25% of the retirees who answered it were still doing active research in whatever field. They were enormously relieved, because they were very worried that it would be 75%!  But also, what we find is – I run this column in our REPORTER newsletter, “Current Publications and Honours” and sometimes it’s a double-page spread, there’s an awful lot of contributions to it. And that’s only from people who belong to RALUT; there are a number of people who don’t. And what that indicates is that the people who continue to publish are often very highly focused, highly productive, extremely aggressive scholars, and it’s a very highly distilled group of people, people who at the end of their careers may not be the majority of retirees but are an extremely influential and distinguished group. And it’s this middle area of people who are living in holes and corners around the university that the grant-based model does not address. We are very concerned, because there are people both in the sciences and in the humanities who fall into that category. 
John Challis: I agree with you a hundred per cent; 65 is a purely arbitrary number and it doesn’t define the end of scholarship, and again I’ll just point to Mladen, and to Bob Salter and Jim Friesen, who I think are terrific examples of the absurdity of a single date. And of course the university recognized that in the abolition of mandatory retirement, and in fact that policy led the province in so doing. The grant-specific aspect, I suppose I had seen that applying to those colleagues who require laboratory space and access to facilities that are more than simply an office and filing cabinets. We recognize obviously for our humanist colleagues that to use grant-based criteria are probably inappropriate. In another context I’ve come to recognize very quickly that the research activity across the university today, simply taking grants and simply taking publications as performance measures in the Humanities actually is inappropriate, and we have to come up with a different set of metrics, and that is part of the discussion that informs my thought process.  I’m delighted that you’re involved with this committee, and obviously there are opportunities through the committee because the university has recognized the issue through your involvement in the committee and I hope that if our colleagues don’t require labs but require offices, computers, access to filing facilities, that those of the sorts of things that this working group is attempting to identify and to reconcile in its result. 
Scott Rogers: I was told to ask this question again.  I heard from a colleague who is well-informed (he has had a big NSERC grant in the past) that some universities in Canada made a presentation to NSERC some time in the last calendar year saying that they were giving too much money to retired people, and the argument essentially was that people who are retired don’t have to do teaching and administration and its not fair to compare their publications etc. against people who don’t have that obligation. There were some other arguments, basically along those lines. Can you confirm or refute that 

John Challis: I guess I can’t comment on the individual workings of NSERC or CIHR or SSHRC grants committees, but I think that as far as our office is concerned we would encourage, in fact we would require that grant applications will go forward regardless of the age of the applicant, and whether one’s emeritus or whether one’s continued at the Professorial rank without necessarily taking on the emeritus title, their applications will go forward and will be judged by the peer review process so long as there are other applications. Scott Rogers: Have you heard that there was a presentation to NSERC? John Challis: I have not, and I haven’t heard that discussion specifically from NSERC Council, which met here, as you perhaps know, in the fall. It wasn’t an issue that was raised. I’d be happy to take it up with NSERC. We just got a new President of NSERC and perhaps that’s an issue she would like to take on. 

John Dirks: When you think about the demography – it’s not so acute in Canada and the United States, but in Europe, where the birth rate is so low and immigration is so low, that to reduce opportunities because of age seems to be very irrational. 

John Challis: If I may just add, we’ve looked at the research dollars by age across the three research councils, and [in CIHR] there’s a beautiful bell-shaped curve, with the maximum dollars coming into universities to my colleagues in the 45-50 year age group. At SSRHC the profile just increases, and it’s the colleagues in the 60-65 age group that bring in the maximum dollars [laughter] and its a very great concern, I must say to my office, what happens to those colleagues, because not only is that money that comes in from the research councils – and the NSERC profile has a somewhat similar sort of thing – are actually the dollars that determine the number of Canada Research Chairs that come to the university, and those are the dollars that feed into the  formula costs that support research that come into the university.  So that age profile and funding is tremendously important to me and to all of us, and to the university. 

Jim Friesen: I’m glad to hear that the Governing Council has addressed these questions of resources, but the little squib you read us is very limited – almost limited to filing cabinets – and obviously the issue is much broader. You did go into space issues, which essentially devolve to the department or faculty level, which is appropriate.  But I would have thought that it would be a good idea to have a kind of universal policy statement that could be implemented, obviously, at the faculty and departmental levels , a statement of expectations. And along with that,  I wonder if you could say a few words about whether the university is thinking about the broader implications of abandoning compulsory retirement. Because there is a whole new set of issues that arise from that.  We spend a lot of time managing young careers. We don’t spend a lot of time managing older careers. And I’m just wondering whether the time is appropriate now to really have a deep think about not only the mechanical issues of space, but graduate student supervision, teaching, what happens when somebody loses energy but doesn’t recognize it, and that sort of thing. [laughter]

John Challis: Thank you, Jim – he always raises the hard issues! Let me deal with the first point. I will be taking to the Principals and Deans group tomorrow morning the membership of a committee that we’re just striking to review all of the research policies and procedures of the university, and it would seem to me entirely reasonable that if there’s an issue of principle – and I think it would be of principle rather than of specific obligation – around continuing access to space that it should be part of that discussion , one that crosses obviously between my office and the Provost’s office. So let me commit to take that on as part of that process; that would be entirely reasonable.  Yes, the university obviously has considered what will happen, and it’s a big unknown; how many folk will choose to stay through to 67-70 to do whatever, and I think that as I sat around the table there was a very strong feeling, as I’ve said before, of the importance of senior scholars in making a continuing contribution to the university, in having a continuing influence on graduate students, and continuing expertise.  They bring all that experience to the way the university runs. We recognize that some folk will want to continue to be very active and maintain that level of activity for two years or three years, and then may decide to ramp that level of activity down, and I think the way that Angela Hildyard is putting together the Guidelines really does take into account that decline in that level of activity.  You can maintain that level of activity, and then you can bring that level of activity down as you choose.  You have to commit to do that, but there’s nothing at all to preclude any one of any age being part of the discussions around applying for research grants. You are the folk who have probably had the most expertise in applying for research grants. You shouldn’t be in the audience, you should be on the panel.  That’s exactly how we would love to use that expertise – on the panel – to  help our younger scholars. To me that would be exactly the sort of very, very valuable contribution that the senior scholars of this university will make in perpetuating their excellence. (Did I waffle too much?)
Bob Salter (Orthpaedic Surgery): My experience may be a little different from some.  I’m eighty-one years of age, and I still feel wanted and loved by colleagues of all ages. I feel very fortunate in that respect, and I have this base, and these research grants.  There are four activities with which I’m still involved. One is revising a text-book for medical students that’s been going on since 1970. The second is the forty to forty-eight year fallout from an operation that I devised for young children, and these are now middle-aged adults. And I’m continuing my research on the biological concept of  "continuous passive motion” and this concept has been used now in nine million patients world-wide. Also I’m still teaching residents three days at week, starting at 7.00 in the morning. And I feel very fortunate; I’ve been too busy to think very much about retirement.
John Dirks [amidst general laughter]: We’d like to use you as an example, Bob, thank you!  Any other questions for John? 

Olev Trass: I’d like to raise a different question. We have in this university an institute with a very long name: History and Philosophy of Science and Technology.  It was founded originally by some people who had an association with the Faculty of Engineering, and I was at least well aware of what went on there, and have been over the years. Some years ago, in our Department of Chemical Engineering, we had some very unique old equipment and some equally unique, probably new equipment. And since I’ve traveled in Europe and seen some university museums, small science museums, particularly one in Estonia, which was fabulously good, going back maybe a hundred and fifty years or so, I suggest that initially through that institute, should not the UofT have a museum where its major scientific accomplishments are preserved. And I think there’s lots of such things.  And I was told by the then director – and still director of the institute – that indeed such a proposal had been made to the Provost, Dr. Sedra, at that time. But that was shortly before his tenure ended and apparently there was never any meaningful feedback. I’m wondering, might you know what has happened to it. I think we should really resurrect that issue. The people are here who are well aware of things that should be preserved beyond merely archiving, and beyond a change display here and there,  in a more systematic fashion. I proposed that to our department, but their attitude seems to be that computers and simulation will take over experiments anyway  [laughter].  Anyway, I hope we can do something on a broader university basis. 

John Challis:  I’m not aware of the specific follow-up to the request to Adel, but let me just say that a summary of that in an e-mail to me would be terrifically helpful. Along with a working group to look at policy and procedures I’ve just set up a working group to look at collections.  Paul Thompson is going to chair that working group, and this would be exactly the sort of information that I would love to feed into that working group, which would make it part of the terms of reference. The mandate is  just what you say, to consider how do we store, and how do we maintain these collections, and how do we exhibit and display them.
Germaine Warkentin: Could I just add here that Russ Wooldridge had some very important points to make earlier on before you arrived about how you maintain web sites of international influence and importance after the death of the person, how you store electronic materials may have long-term consequences. We’ve talked a little bit with the library about this sort of thing, and with CHASS, and so on, but it’s a big, big problem. There are two or three web sites – and in the sciences many, many more – that are consulted all the time across the world, and some thought has to be given to maintaining that. 

John Challis: I think that will be part of the terms of reference of this working group, which has about fifteen or sixteen people on it. Again, it will be one of the groups that I will put forward to Principals and Deans tomorrow for their input and advice, and I think if there are suggestions that this group has of names of people that might be part of that working committee, that would be very welcome. I don’t want to make it so that it’s got twenty-five people on it, but actually I can see that developing as a series of three or four separate working groups with expertise in different areas, and coming back to produce a single report which we’ll then take through the governance process. 
[Audience member:] Will that committee be asking for submissions?

John Challis: You’re ahead of me, because I haven’t even taken it to the Principals and Deans, but I’m going to do that tomorrow, and I would think that would be exactly the way that committee would proceed. There’s some information in the files, they’ll review that  information, they will then ask in a very open manner for submissions, ideas, suggestions, the types of collections, and how we might best maintain and store them. Absolutely. 

John Dirks: You know, John, as you can tell there’s a number of key points coming up: space, storage of materials, web sites, so when this is summarized, who do Doug and Germaine and Peter others send it to? 

John Challis: Yes, send it to me. 

John Dirks: Well that’s really good news. We really appreciate you’re coming down, because as you can tell, this is a group of people where the blood is still flowing. [Laughter and applause as John Challis leaves.] We’re getting close to the lunch hour, and I guess the question I would have now is, how to summarize and gather together the key features, and how what do we have to do to get people more in the picture, because RALUT membership is just at 700,  and this has been a very good snapshot. And obviously it’s the usual thing: there are those who are really interested and concerned, and have issues, come. But some couldn’t come, and our information base may be further completed. So we need to develop a strategy.

Cornelia Baines (Public Health Sciences): I’ll make an opportune – maybe an inopportune – suggestion.  How many people here are members of RALUT? And if they aren’t members of RALUT, shouldn’t they be encouraged to join and perhaps speak to our membership Secretary, Beate Lowenberg. [General amusement and encouragement]. 
John Dirks: But all this means a lot, as Peter and Germaine can testify. They got me involved in the national organization, CURAC. It’s very impressive how important these organizations are, and RALUT in particular has struck me as the leader, the pathfinder, in Canada. So it’s not something you join, sign your name, and send your fifty dollars to, and nothing constructive happens. Peter has investigated this in even great depth in the United States. There are some exceedingly active senior scholar groups there, and this is a movement that’s growing, isn’t that fair to say, Peter? So there’s a change. The old idea that even if there wasn’t mandatory retirement there was no opportunity, no consideration on the part of the university. But I did hear, here, that there are some aspects of sensitization required on the part of deans and chairs. [laughter]. When somebody like Ruth Pike is left off the list – well, it’s like cheers, right? Everybody wants to hear their name.  So there are some aspects, some bad manners, problems that need to be solved. And surely they can be solved, and there needs to be some group that is dealing with this. But  Peter, you want to make some remarks on the movement that started in the States and has to do with this whole issue.    

Peter Russell:  It has to do not only with Mandatory Retirement, but with demography and medicine. The fastest growing age group of  researchers is the over-60s; they’re growing faster than the group of 30-40, for instance. It’s an extraordinary thing, and you’ve heard it in Challis’s report of SSHRC grant money. It’s just flowing into the people in their 70s and 80s who have terrific grants. So this is a story in the western world. I’m a hockey buff, and there’s now a full third period of twenty minutes [laughter]. The first period you get ready for your academic life, your PhD., and then you have a full life with full salary and full responsibilities, that’s the second period.  The third period now for a growing percentage of academics is almost as big as the other periods, and in some cases bigger. The president of AROHE, the Association of Retiree Organizations in Higher Education, Paul  Hadley, just retired at age 91 from being president of that organization.  He’s a publishing scholar in International Relations with the University of Southern California.  The speakers who mentioned the insensitivity of the administration to this in their way are correct, but the administration – you saw a bit of it today – is getting a lot better.  My whole approach, and the approach of those who have been successful at other places, is to do this always in the sense that this is not a charitable handout; we’re not looking for charity.  This is self-interest of both the universities and ourselves. It’s good for people to continue to be occupied. We heard a very sad instance of a person who’s a brilliant scholar and because of lack of recognition and encouragement is in bad shape. So it’s in our interest but it’s equally in the university’s interest, and society’s interest, to have us continue our engagement in the things that are at the very centre of our lives. So I’d just like you to understand; this is a big thing that’s happening, its one of the biggest changes, I think, in the structure of higher education. 

Doug Creelman: Just to point out that in my research about organizations in the United States, many of them were founded, as well as supported initially, by the administration.  They didn’t have to come up from the bottom as we had to with Peter’s leadership in founding RALUT. Our job it seems to me is to continue to impress and encourage people such as John Challis, who seems very supportive and interested, but for us to encourage and support the administration not in being nice to us, but to encourage and support us. I think that’s an important job that we who are active can do for our colleagues who are coming along. 
John Dirks: Thank you, Doug. I’m going to ask Ian to make some concluding remarks.

Ian Still: Before I ask you to join me in thanking the various contributors … one thing that I think it is important to mention is the possibility that this is not just  an annual event or perhaps not even that, but if there is an interest – and I think there may well be, judging from the comments that we heard today – in having future gatherings of this sort that either the organizers of this meeting or the RALUT executive members are aware of that. RALUT would be very supportive, I’m told, of such a project. [He then thanked the two presenters, John Challis, the chair, the organizers, the individual speakers in the discussion, and everyone who attended for taking the trouble to come out.] 
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Appendix 1: 

[unsigned text, from the UTFA web site]
14 March 2005, 4 AM

LETTER OF UNDERSTANDING BETWEEN

THE GOVERNING COUNCIL OF THE UNIVERSITY OF TORONTO

AND

THE UNIVERSITY OF TORONTO FACULTY ASSOCIATION

WITH REGARD TO RETIRED FACULTY AND LIBRARIANS

The University is committed to the establishment of retiree centres on each campus.  These Centres, which will represent a first for Canada and reflect best practice within peer institutions in the US, will develop and administer, in collaboration with retirees and those soon to retire, a range of programmes and facilities to support retired Faculty Members and Librarians in continuing their intellectual activities and to retain their connection with the University. The University will immediately commence its efforts to establish these Centres.  The creation of the Centres is subject to the identification of appropriate space, resources for their development and operation, and the approval of Governing Council.

a.
Retired faculty members and librarians should have reasonable access to shared office space at the University.  Such access should include facilities to receive mail and email at a University address, access to a computer connected to the University network, and access to lockable space in which to store files and other personal property.  Ideally, these facilities should be in or near the retired faculty member's or librarian's department or college.  When space in the department or college is not available, these facilities should be provided in an appropriately equipped and staffed Senior Scholar/Emeritus Centre located on the retired faculty member's or librarian's campus.

b.
Retired faculty who meet the eligibility requirements to be a principal investigator will be able to submit internal and external grant applications with the authorization of their unit head and upon confirmation by the unit head that necessary space and other resources will be made available to support the research.  

c.
Retired faculty with ongoing research programmes are eligible to supervise graduate and undergraduate students' research, in accordance with the School of Graduate Studies and departmental policies.

d.
When the academic interests of retired faculty members coincide with undergraduate and graduate programmes offered by their departments, retired faculty members may be invited to teach courses.  Such teaching will be remunerated at a minimum at the overload stipend rate negotiated with UTFA.  

e.
A unit head's decision under paragraphs a-d, above, is subject to review by the Dean, and then by the Vice-President and Provost, in multi-department faculties or by the Vice-President and Provost in single-department faculties. The review decision of the Vice President and Provost will be final and not subject to any further review or appeal.

f.
As faculty members and librarians approach their stated date of retirement they may submit an indication of what teaching, research or service activities, if any, they would like to continue after retirement.  The purpose of collecting this information would be to ensure that each unit has an inventory of the services available from its retirees and that all retirees have an opportunity to advise the University of their continuing interests.

g.
The Memorandum of Agreement does not apply to this Letter of Understanding except as provided in paragraph 17 of the Agreement on Retirement Matters.    

March 14, 2005 1 AM

University of Toronto



University of Toronto Faculty Association

===============================================================

Appendix 2: Participants in the Retired Scientists’ Forum
[In the order of the sign-up sheet. Note that a number of other scientists were unable to attend and will receive this transcription because they asked to be kept informed.]

Richard Cobbold (Instit. of Biomaterial and Biomed. Engin.) cobbold@ECF.utoronto.ca
Hans Kunov (IBBME & ECE) h.kunov@utoronto.ca
John Beckwith (Music) j.beckwith@utoronto.ca
Ruth Pike (OISE/UT) r.pike@sympatico.ca
Ken Rea (Economics) reak@chass.utoronto.ca
Ian Still (UTM Chemistry) istill@utm.utoronto.ca
Germaine Warkentin (English) g.warkentin@utoronto.ca
Douglas Creelman (Psychology, President of RALUT) creelman@psych.utoronto.ca
Jack Stevenson (Philosophy) jack.stevenson@utoronto.ca
Paul Aird (Forestry) paul.aird@utoronto.ca
William Paul (Laboratory Medicine and Pathology) william.paul@utoronto.ca
Josy Visscher (Robarts Library) josy.visscher@utoronto.ca
Ed Bader (Family and Community Medicine) ed.bader@sympatico.ca
Barbara Chu (Physics Library) bchu@physics.utoronto.ca
Joan Winearls (Robarts Library) joan.winearls@utoronto.ca
Peter Russell (Political Science) phruss@aol.com
Robert Painter (Biochemistry) rh.painter@utoronto.ca
Brice Schroeder (Anthropol. & Archaeology) schroeder@utsc.utoronto.ca
Beate Lowenberg (Dentistry) bfsl@sympatico.ca
Lino Grima (Geog. & Environ.) lino.grima@utoronto.ca
Ken Norwich (Biomedical Engineering) k.norwich@utoronto.ca
Olev Trass (Chemical Engineering) trass@chem-eng.utoronto.ca
James Friesen (Medicine: Medical Genetics) james.friesen@utoronto.ca
Robert B. Salter (Medicine: Orthopaedic Surgery) rbsalter@sickkids.ca
Ed Barbeau (Mathematics) barbeau@math.utoronto.ca
Tom Drake (Physics) drake@physics.utoronto.ca
Scott Rogers (Mechanical and Industr. Engineering) scott.rogers@utoronto.ca
Mladen Vranic ( Medicine: Physiology) mladen.vranic@utoronto.ca
Russon Wooldridge (French) wulfric@chass.utoronto.ca
Andrew Baines (Laboratory Medicine) andrew.baines@utoronto.ca
Betty Roots (Zoology) bir@zoo.utoronto.ca
Yvonne de Buda (Family and Community Medicine) yvonne.debuda@utoronto.ca
Helga Haberfellner (Family and Community Medicine)

Krishna Suda Rastogi (Medicine: Physiology) ks_rastogi@hotmail.com
Paul Wang (IBBME) linshincanada@hotmail.com
Alfred Liman (Math, Computer Science) liman@cs.utoronto.ca
Jim King (UTSC Physics) king@physics.utoronto.ca
Merrijoy Kelner (Sociology) merrijoy.kelner@utoronto.ca
Cornelia Baines (Public Health Science) cornelia.baines@utoronto.ca
Joseph Svoboda (UTM Biology) jsvoboda@utm.utoronto.ca
Glenn Morris (UTM Biology) gmorris@utm.utoronto.ca
Andrew Hughes (Ctr. Medieval Studies; Music) andrew.hughes@utoronto.ca
John Dirks (Medicine) john.dirks@utoronto.ca 
John Challis’s e-mail address is: j.challis@utoronto.ca
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